Course Description “
)

Building Change Agility 0‘
Capabilities

Purpose of the course

This learning module not only focusses on how change is impacting on companies’
performance, but it is also providing fools on how to effectively improve, manage and lead
personal as well as organisational change agility.

Target Group

All Human Resource Managers, Practitioners and Business Partners

Duration

Max one hour

Delivery Medium

Online self-paced

Course Qutcomes

At the end of the course participant will be able to:

e understand change as a constant

e define change agility

e determine how ready you are for a specific change in your life

e understand how humans react when confronted by change

e understand on how to move through the different change stages
e improve your personal change agility

e define change management and why it is important

e identify the risks of not effectively managing change

e follow a proven change agility management process
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